
 

 

51: KEEPING IT REAL 
 
EPISODE NOTES 
Thank you for joining the Craig Groeschel Leadership Podcast! As leaders, we know that we should be open 
and transparent. But we often don’t understand why it matters or how to do it well. In this episode we will 
talk about authenticity, vulnerability, and transparency and why it’s essential for great leadership.  
 
It’s impossible to overstate how important appropriate transparency is to healthy leadership. You cannot 
lead if you don’t have trust. In this episode, let’s discuss three ways transparency can build up your team 
and improve your effectiveness as a leader. 
 

1. Transparency is a suspicion eliminator. 
 
Suspicion is organizational cancer. If you lose trust, you lose your ability to lead. It can take years to build 
trust, but it only takes a moment of suspicion to destroy it. Any level of perceived hypocrisy, inconsistency, 
or selfish motives create suspicion.  
 

 
 

2. Transparency is a trust builder.  
 
The key to successful leadership is influence, not authority. There is a difference between an authoritative 
boss and a trust-building leader. A boss directs with authority, but a leader inspires with trust. The currency 
of influence is trust. Just because you have a title doesn’t mean you have trust. 
 

3. Transparency is a relational unifier.  
 
This is one of the biggest missed opportunities for some leaders. They wrongly believe that they will be 
more loved if they are strong, wise, and always confident. But the reality is people love you more when you 
are a person, not just an authority figure.  
 

 
 
Above all else, to be truthful and transparent with others, you must be truthful and transparent with 
yourself. People don’t want to follow an organization. They want to follow a person.  
 
Remember, you don’t have to know it all to be a great leader! Be yourself. People would rather follow a 
leader who is always real than one who is always right. 
 

“Secrecy breeds suspicion. Transparency breeds trust.” –@craiggroeschel   
 

“People may admire you for your strengths, but they connect with you 
through your weaknesses.” –@craiggroeschel   
 



 

 

DISCUSSION QUESTIONS 
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions: 
 

1. On a scale of 1-10, how transparent are you with your team? Since we are the masters of self-
deception, how do you think your team would score you on your transparency? 

2. What questions do you think your team is asking that you’re not answering? What are you doing 
to do about it?  

 
LISTENER QUESTION 
Visit www.craiggroeschel.com/connect to ask Craig a leadership question. 
 
Q: What is the best way to unify a team? - Tyler 
 

A: Two of the most unifying forces on earth are a common purpose and a common enemy. To 
unify our team, we want our team waking up every day thinking about a common purpose. The same 
is true for a common enemy. If your team isn’t united around a single vision, the chances are high 
your purpose isn’t clear. You’ll be amazed how quickly your team will unite when you know what you 
are fighting for or what you’re fighting against. 

 
Q: How do you drive consistency in process and culture with people across various locations? In addition, 
what principles remain the same and are different when dealing with remote teams? - Meghan  
 

A: The first thing we have to do is create the culture. Healthy cultures never happen by accident. 
The culture you have is a result of the culture you have tolerated or created. If you don’t like your 
current culture, stop tolerating and start creating! If your culture is healthy and strong, your culture 
often corrects the wrong behaviors. You can learn more about creating cultures in a few old 
episodes. Check them out in the Podcast Resources section below. 
 
The second thing you want to think about when creating culture is the balance between flexibility 
and control. If you are early in the process of going to multiple sites, you will want to lean more 
toward control. Then over time, you can experiment in being more flexible. You’ll hear it often on this 
podcast: You can have control, or you can have growth, but you can’t have both. 

 
PODCAST RESOURCES 

• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Subscribe on Google Play: www.go2.lc/cglpgoogle   
• Free Church Resources & Tools: www.life.church/churches  
• Related Episodes: 

o “Fire Your Inner Boss”: www.go2.lc/fyinb  
o “Creating a Value-Driven Culture, Part 1”: www.go2.lc/xflv5  
o “Creating a Value-Driven Culture, Part 2”: www.go2.lc/px4ed  
o “Creating an Empowering Culture, Part 1”: www.go2.lc/gemtb  
o “Creating an Empowering Culture, Part 2”: www.go2.lc/k3q6f  

 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 



 

 

THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick iTunes review. You can 
visit the podcast page in iTunes (www.go2.lc/itunes-cglp) or on your iOS device and then go to the 
“Reviews” section. There, you can leave a star rating or click on “Write a review” to share something you’ve 
gotten out of this podcast. Thank you for sharing! 


