2018 Manager’s Schedule

“Superheroes in Training: Saving Lives Through Assisted Living”

Tuesday, April 17, 2018

Registration: 7:00 a.m.-1:00 p.m.
8:00 a.m. —11:30 a.m.

Pre-conference Intensive: Leah Brown, Crescendo Strategies — “Workforce Development: Reducing
Unnecessary Employee Turnover”

1:45 p.m. — 3:30 p.m.- Conference Opens

Welcome by Gail & Keynote Presenter — Scott J. Abel: “The Art of Resilience in a Chaotic and
Changing World”

Break Out Tracks- 3:45 p.m.- 4:45 p.m.

Manager’s Track 1 Manager’s Track 2 Manager’s Track 3
Memory Care/Dementia Workforce Development & Operational Excellence
Training
#1 Anne Ellett, Memory Care #1 Scott J. Abel- “Ethical #1 Greg Proctor, RealPage- “All
Support- “Health for Aging” Leadership in Assisted Living Access Pass: A Compliance

Diary for Assisted Living”

Breakout Tracks- 5:00 p.m.- 6:00 p.m.

Manager’s Track 1 Manager’s Track 2 Manager’s Track 3
Memory Care/ Dementia Workforce Development & Operational Excellence
Training

#2 Loree Tamayo, Loree #2 Dionne Motal, VP Human #2 Richard Cheng, Munsch
Tamayo Consulting- “Memory | Resources, Civitas Senior Hardt Kopf & Harr, P.C.-
Care Unit Essentials” Living- « “Stratetactical’ HR “Health Care Fraud & Abuse in
Leadership; Aligning & the AL Industry- What
Leveraging HR Partnerships Enforcement and Compliance
Programs Look Like”

Trade Show & Reception- 6:00 p.m.- 7:30 p.m.



Registration: 7:00 a.m.

Wednesday, April 18, 2018

TALA 5K FUN RUN & WALK: 6:30 a.m.- 9:00 a.m.

Break Out Tracks- 9:15 a.m.- 10:15 a.m.

Manager’s Track 1

Manager’s Track 2

Manager’s Track 3

Memory Care/ Dementia

Workforce Development &
Training

Operational Excellence

#3 Jane Nunnelee, PhD, RN-
BC-CDP- “Dememtia: Knowing
the Disorder”

#3 Anthony Ormsbee, ED,
Village of Meyerland-
“Attracting & Engaging
Millenials”

#3 Janelle Parsons, Vlad
Chemadurov, Jay Stowers- “Not
Obvious but Key Processes and
Procedures that Improve
Resident Care, Save Money, and
Protect Your Business”

Break Out Tracks- 10:30 a.m.- 11:30 a.m.

Manager’s Track 1

Manager’s Track 2

Manager’s Track 3

Memory Care/ Dementia

Workforce Development &
Training

Operational Excellence

#4 Jane Nunnelee, PhD, RN-
BC, CDP- “Mood and Behavior
Symptoms in Dementia”

#4 Joyce Lamilla, Director of
Business Development, Ben E.
Keith- “Managing Difficult
Conversations in the
Workforce”

#4 Barbara Lee, VP of People-
The Lasalle Group/Autumn
Leaves - “Civility in the Work
Place”

Trade Show & Lunch- 11:30 a.m.-

1:30 p.m.

1:45 p.m. — 2:45 p.m. - Plenary Session

Diana Martinez: “Advocacy Update”- Public Policy and Advocacy Update

Break Out Tracks- 3:00 p.m.- 4:00 p.m.




Manager’s Track 1 Manager’s Track 2 Manager’s Track 3
Memory Care/ Dementia Workforce Development & Operational Excellence
Training

#5 Sara Kyle, Ph.D, Life
Elevated- “Higher Acuity &
Lower Cognition: How to turn
These Challenges Into Person-
Centered Care”

#5 Maggie Keen, HealthHire-
“Get Competitive: 2018
Caregiver Recruitment and
Insights”

#5 Juliana Wilhelm- “How to
Create a Culture of Connection
in Senior Living”

Heroes Ceremony & Reception- 4:30 p.m. —6:00 p.m. -Recognition of TALA Heroes

Session will center on best practices for retaining and recognizing staff in all areas. And how to celebrate
the everyday heroes in assisted living.

7:00 p.m. —8:00 p.m.- Special Event- TBD

Registration: 7:00 a.m.

Thursday, April 19, 2018

Continental Breakfast -7:30 a.m. — 8:00 a.m.

8:00 a.m. — 9:00 a.m. — “Harvey- Lessons Learned” — Panel Discussion

9:15 a.m. —10:00 a.m.- HHSC Update

10:15 - 11:00 a.m. — Argentum Update — Maribeth Bersani

11:00 — 11:15 a.m. - Break

11:15 a.m.- 12:45 p.m.- “Music & Memory Presentation”- Stephanie Hoffman, Regional Director,

Music & Memory




